
 

Waverley Harriers Annual General Meeting 

Date  Thursday 26th November 2015 

Committee 
Members 
in 
attendance 

Steve Rogers (SR) – Chairman 
Owen Kimber (OK) – Membership Secretary 
Jon Lawrence (JL) – Club Secretary 
Andrew Lockett (AL) – Webmaster 
Alison Morris (AM) – Welfare Officer 
Russell Hardy (RH – Junior Coach 
Wendy Wright (WW) – Treasurer 

Apologies : Ian and Claire Campbell 
James Hatch 
Jean Phillip Pritchard 
Bryony North 
Penny Elliott 

Members 
in 
attendance 

Simon  Crabbe 
Phil Mason  
Dan Matthews  
Andy Goodridge 
James Burnard 
Bill Fordham 
Mark Hobbs  
Alexis  Shirtliff  
Tim Mortimer 
David Pallister  
Ruth Lyon  
Kate Horne  

Agenda 1. Welcome and Approval of Minutes from the last AGM 
2. Apologies for Absence 
3. Club Highlights 

a. Chairman’s Report 
b. Treasurer's Report 
c. Juniors’ Report 
d. Membership Report 

4. Election / re-election of Committee Members 

 Chair Person -  
 Secretary 

  Treasurer 
 Membership Secretary 

 
The above are the core 'executive committee' positions which 
we have to have. The following may change over time as needs 



demand. 
 

 Juniors Coordinator  

 Welfare Officer 

 Seniors Cross-Country Captain 

 Juniors Team Manager – new position  

 Web Manager  

 Kit Supply Manager 

 Community Officer 
 Social Secretary  

5. Draw for the London Marathon entry 
6. Any Other Business 
7. Date of the next meeting 
 

 

Meeting Notes: 
 

The minutes from last year’s AGM were approved by all in attendance.  
 

Chairman’s Comments (Steve Rogers) 
RUNNING 
Starting with the running – it’s been a varied year  
Waverley Harriers have entered all sorts of races and challenges this year, from the 5K Park Runs, 
10Ks, half and full marathons, duathlons, triathlons, a few ultras…. and apparently quite a lot of 
cycling. 
The Cross Country team events have been impressive both in turn out and performances. We 
always seem to punch above our weight. I’d like to thank Sarah Frost for her captainship of the 
Cross Country team over the years, and would like to welcome our new captain, Bryony North.  
This year Waverley Harriers supported the Couch to 5K initiative, lead by Kate Horne. 
Godalming Run – once again the club were heavily involved at this annual town race, now in its 
4th year. Penny Elliott lead a crack team to help organize and marshal the races, it continues to be 
a wonderful community and family event – well done to everyone who was involved. 
Club Training - Our year round club training activities are thriving and attracting new members, 
the Tuesday eve track sessions at Charterhouse, Wednesday eve runs from Farncombe and the 
Sunday morning club runs are all well attended. 
I’ve only scratched the surface, but 2015 has been another year where many Harriers achieved 
great personal success. 
Juniors – Russell is standing down as coach for the Waverly Harriers Juniors next month. A few 
words about Russell: 
Russell has enthusiastically lead the Juniors coaching at Waverley Harriers for 20 years, he has 
provided an outstanding level of coaching to local children over that period, his commitment to the 
junior athletes and the club has been second to none. There are many local children and parents 
who sing Russell's praises for his outstanding contribution to local athletics. Circa 2007 he 
collected a Godalming Mayor’s award for his contribution to local sport. His encouragement and 
guidance has seen many children progress with their athletics and selfconfidence. His wife, 
Heather, who has supported Russell over the years with the coaching must also be thanked, they 
have been a formidable and committed team throughout. Russell – you will be sorely missed by 
the children and parents of south west Surrey and of course by Waverley Harriers. ON BEHALF OF 
THE CLUB, THANK YOU, AND VERY BEST WISHES FOR THE FUTURE. 
 



 
BEHIND THE SCENES 
It’s been a very busy year. 
Juniors – since Russell told us he was standing down, we have tried very hard to produce a viable 
a succession plan with Owen leading the sub-committee and producing a comprehensive set of 
options. 
Club rules revamp – has needed a complete overhaul to replace the ancient rules that were 
written in the 1980’s. Andrew has lead this sub-committee and carried out much of work. 
Committee members – new roles, new faces –  a new dedicated position for Welfare Officer has 
been filled by Ali and other vacant positions have been filled where needed.  
Please remember that our committee members are volunteers and spend their own free time to 
enable the club operate successfully. I like to thank each and every committee member for 
carrying out their roles so well. Thank you to them. 
I want to mention two committee members who have dedicated themselves to some important 
club work behind the scenes. They are Owen and Andrew who have both shown great 
commitment by getting stuck into the Juniors succession planning and the Club rules revamp. 
Special thanks to them both. 
AND FINALLY! 
What next in 2016?  
I hope next year we can consolidate and settle in the changes that have been worked on in 2015. 
I’m sure that we will see the benefits arising from these changes in the year ahead, whilst 
Waverley Harriers continues to grow as a successful, friendly, supportive and inclusive running 
club. 

 
Club rules (Andrew Lockett) 

 The club rules were last done in 1992, so we have decided they needed revamping 

 We have taken the England Athletics  template and modified this  

 A few highlights are that the new rules document is short and written in plain English. 

 We have done this because whilst we are a club providing a more social fun aspect to 
running, we also provide structured sessions for our members so the rules need to reflect 
this.  

 The document promotes running in the community 

 The document also has a section on the committee including some new positions that we 
felt needed adding:  

o Juniors coordinator 
o Junior manager 
o Social secretary 
o Community officer 

 There is also a discipline and appeals section that Andrew said Ali Morris would cover 

 Also have a code of conduct 

 Both the new rules and the code of conduct were circulated for approval with the meeting 
invite. 

 
Simon Crabbe questioned about how the committee would deal with discipline decisions and 
escalating to England Athletics if the need ever arose, and wouldn’t EA just back the committee 
decisions. Andrew Lockett replied that he hoped the situation would never arise however we 
would ensure there was complete transparency around the process and we would ensure the we 
made the rules more visible and available on the website  
DECISION: There was a unanimous decision from all in attendance to approve that we replace the 
old club rules with new ones 
 



 
Welfare officer update (Ali Morris) 
Ali stated that we had appointed a Welfare officer as we felt we needed to have one to ensure 
that all members are being catered for, and that everyone had a dedicated point of contact if they 
needed to speak to someone.  
 
Couch to 5k (Ali Morris) – In Kate Horne’s absence 
Ali said that we had run the first Couch to 5K session in the summer, where we had about 10 
people all of whom made it through the programmer and completed a park run in Guildford. It 
was very successful and as a result we have started to run a second programme. We now have 16 
on the second programme and they are currently on Week 8 and will be completing the park run 
in Guildford on Saturday 5th December. Kate Horne has sent an email on this and would love to 
see as many member there supporting as possible. 
The Couch to 5K has been really good for the club and has lead to new club members joining.  
David Pallister commented that he thought this was a great thing for the club to run and passed 
on praise to Kate Horne and Ali Morris for being so active with this.  
 
Treasurers report (Wendy Wright) 

 Club broken even 

 Bank balance is healthy 

 Increased number of members helps this 

 UKA have been increasing costs but we have been absorbing these. This is due to the 
massive funding cuts from the government which are being trickled down to the clubs. 

 Membership fees will remain the same for the next year 

 Finances look healthy 
Phil Mason asked if we could get a gazeebo for cross country events.  
Steve Rogers said that we would need someone to volunteer to store it and that it would have to 
be easy to put it up. Phil Mason said that John McKenna had volunteered to store the gazebo. 
Owen Kimber highlighted that it should be available for use by the Juniors. 
DECISION: We can find the funds for this and John McKenna will look into options.  

 Track –for over 18 months now we have block booked the track and as a result this has 
kept the cost of each session. Wendy stated though that although we are up as a club we 
cant reduce the cost of a track session, however we could look at maybe offering the odd 
free session 

 
Membership Update (Owen Kimber) 

 Currently we have 117 seniors which is up from 109 last year 

 18 members didn’t renew their membership at the start of the year 

 Most new members join in Sept/Oct having secured places in Spring marathons 

 Ruth Lyon asked if we saw leavers regularly throughout the year or whether there was a 
particular time for this? Owen Kimber stated that it wasn’t  at a specific time of the year 
although membership renewal time does cause this 

 Owen stated that he had to send 5 chase emails to people encouraging them to pay their 
membership fees and asked for everyone’s support in future to resolve this. 

 Junior membership currently stands at 39 down from 52 last year but this is mainly down 
to having no intake in September. 

 Owen stated that he is stepping down as membership secretary to help with the juniors. 
He said that since taking on the role that in the last 4 years we have doubled from around 
60 members. We have moved from a paper based process to now having a web form. 4 
years ago we had no members under 30, however now we have 13.  

 Owen also stated that we have an equal number of men and women in amongst our 



membership. 

 The seniors membership seems to be thriving especially in light of how much we have 
grown over the 4 years 

 The number of activities our club is involved in such as the Godalming run and Couch to 
5K has helped increase membership numbers. 

 
.  
 
Juniors report (Russell Hardy) 

 We teamed up with Haslemere  

 This year has seen some good performances. Bradley Lewis achieved a 1st & 2nd in high 
jump 

 Dominic Stag achieved a 3rd & 4th in sprinting in the fastest pool 

 As a club however we came 6th of 6 in every competition, mainly due to the fact that we 
are a small club, and many junior members don’t want to compete, so we often struggle 
to get a big team out. 

 Russell expressed his thanks to all parents who did the officials course earlier this year and 
thanked to all parents for helping out at coaching sessions 

 We had some very successful Tuesday evening Quad kids sessions and Russell passed on 
his thanks to Jeff Ellingham and Penny Elliott for helping with these events 

 Russell also passed on his thanks to his wife Heather who has helped out constantly. He 
also thanked Penny Elliott who started the coaching with Russell, to Liz Hoare Donner 
Hardy, Phil?? Who all became assistant coaches 

 The aim is to promote fitness for life. We have always been inclusive. 

 Disappointed that nobody from the club was stepping forward to pick up the Juniors. 

 Thanks to Owen & Steve for working on the new juniors side 
 
The future of the Juniors section (Owen Kimber) 

 For the future, Owen Kimber said that Russell Hardy had done more than enough over the 
years to keep the juniors working well. 

 Owen covered the alternatives that the club had considered and researched.The 
alternatives were: 

o Merging juniors operations with HBAC,  
o merging juniors operations with GGAC, 
o Seeing if Charterhouse had coaches who could take it on,  
o disbanding, 
o Seeing if parents wanted to share the coaching load,  
o Seeing if any senior members wanted to take on coaching, 
o Using professional paid coaches 

 Owen said that every session has to have a level 2 coach, and it takes two years to get to 
this level. It’s a big ask to expect parents or members to take on the Juniors and because 
of this we had seriously considered disbanding the juniors. 

 Owen was pleased to say that Bill Bingham will be joining as a paid coach to lead the 
juniors sessions 

 Owen stated that juniors fees would rise from approximately £2.50 per session to 
approximately £6 per session as a result of the new model. But, this is much more in-line 
with other children's sports activities and the paid-for model is becoming more common 
as it is difficult for parents to give up the time.  
Owen Kimber will be taking on the New role of Junior Coordinator.  

 Russell Hardy asked whether there would be more than 1 coach present at each session 
as this was required from a welfare point of view. Owen replied that this was something 



Bill will bad organising. 

 David Pallister asked about the commercial model and whether membership fees would 
be paid from separate accounts. Owen replied that the plan would be to ask parents to 
pay in advance for specific terms to cover the costs 

 PM asked whether numbers would drop 

 Simon Crabbe asked whether this was a long term commitment   
 

 
Committee Positions  

 At the start of this section the whole committee formally stood down 
The following people all put themselves forward for re-election for their current positions 
Steve Rogers (SR) – Chairman 
Jon Lawrence (JL) – Club Secretary 
Alison Morris (AM) – Welfare Officer 
Russell Hardy (RH – Junior Coach 
Wendy Wright (WW) – Treasurer 
 
The following current committee members put themselves forward for new positions on the 
committee: 
Andrew Lockett (AL) – Membership Secretary (from Webmaster) 
Owen Kimber (OK) – Juniors Co-ordinator (from Membership Secretary) 
 
The following members put themselves forward for positions on the committee: 
Phil Mason – Social Secretary 
Alexis Shirtliff – Webmaster 
 
All positions were approved for nomination by David Pallister and were seconded by Kate Horne. 
Meeting attendees approved and we are pleased to welcome both Phil and Alexis onto the 
committee. 
 
London Marathon draw (Steve Rogers) 

 Inspite of our increased membership this year, the number of club allocated places fell 
from 2 to 1 

 Owen Kimber mentioned that we missed the 100-person threshold for getting a 2nd 
place by 6 people. This was because on 1st Sep, we had 94 people registered with UKA 

 Our reduction in places was also due to Virgin Money giving out more charity and good 
for age places. 

 The draw took place with four members having applied and the winner of our club place 
for 2016 was Julian Ladd. 

 Congratulations to Julian and good luck! 
 
AOB  
 

 David Pallister passed on his thanks on behalf of all the club members for the work done 
by the committee. 

 Date for next AGM meeting was not set, but will be circulated in due course. 

 


